
City of Arvada 

NOTICE 
 

A combined Public Meeting of the Arvada City Council will be held at 
6:00 p.m. on the 26th day of October, 2020 at City Hall and virtually. 
Members of the public may watch the meeting on Comcast channels 8 
and 880 or on the livestream at arvada.org/live-stream. Due to COVID-
19 social distancing requirements seating at City Hall will be extremely 
limited. City Council and City staff will hold a workshop to discuss 
various issues.  An agenda or agenda information, if available, is 
attached hereto.  
 
Date posted: October 23, 2020 
Time posted: 5:00 p.m. 

 Kristen R. Rush   
    Kristen R. Rush 

City Clerk/Recording Secretary 
 
 
IF YOU NEED ANY SPECIAL SERVICES, ASSISTANCE, OR 
ACCOMMODATIONS, PLEASE CONTACT THE CITY OF ARVADA BY CALLING 
KRISTEN RUSH, 720-898-7546. 
 
 



City of Arvada
City Council Agenda

OCTOBER 26, 2020
WORKSHOPS

 

Councilmembers:
Marc Williams, Mayor
Dot Miller, Mayor Pro-Tem
Bob Fifer, At large
Nancy Ford, District 1
David Jones, District 4
John Marriott, District 3
Lauren Simpson, District 2 

Staff Members Usually Present:
Mark Deven, City Manager
Lorie Gillis, Deputy City Manager
Rachel Morris, City Attorney
Don Wick, Director of Public Works
Sharon Israel, Director of Utilities
Ryan Stachelski, Dir. of Community & Economic Development 
Bryan Archer, Director of Finance
Rob Smetana, Manager of City Planning & Development
Ben Irwin, Chief Communications Manager
Kristen Rush, City Clerk 

Info: 720-898-7550

CITY COUNCIL CHAMBERS
6:00 PM

   

1. CALL TO ORDER/ROLL CALL OF COUNCILMEMBERS
   

2. WORKSHOPS
  A. Communications and Engagement Strategy Update
  B. Update on City Housing Strategy Preparation
  C. Staff Updates
   

3. ADJOURNMENT



REPORT TO CITY COUNCIL
WORKSHOP

AGENDA ITEM
2.A. 

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  October 26, 2020
   

SUBJECT:  Communications and Engagement Strategy Update
 
Report in Brief
 

The purpose of this workshop agenda item is to provide an update to the Arvada City Council on the City team’s progress in 
implementing a comprehensive communications and engagement strategy and to receive feedback from the City Council about 
current and longer-term strategies. Recognizing the need to evolve how the City of Arvada engages and communicates with the 
various segments of our community and the City team, City Council included a strategic result in its 2020-25 strategic plan that 
by December 2020 the City would implement a comprehensive communications and engagement strategy.

The workshop discussion is expected to include an update on the City’s implementation of an engagement framework, a 
progress report on current engagement strategies and supporting plans, and highlighted work efforts and results from the past 
year. In addition to general discussion and feedback about the City's public involvement efforts, the City team seeks feedback 
to the following specific questions:

 Does Council have feedback on the Engagement Framework and the related principles of good engagement?
 What other near-term strategies and activities would Council like to see the City team to explore and integrate into the 

overarching strategy?
 

Background
 

In recent years, the City of Arvada has made important advances in public communication and engagement. Examples include 
sector-based policing, robust community engagement in support of the City’s Comprehensive Plan and the Neighbors 
Connected program. At the same time, the City’s commitment to Organizational Development and the Journey to Excellence 
through the Baldrige Excellence Framework, provides valuable opportunities to support internal communication and 
engagement among the City team.

The City has grown a portfolio of communications and engagement tools to support this work, including a well-used external 
website, the Arvada Report (a printed newsletter delivered to every resident and business that is consistently rated highly 
among the community as a source of City information), an online customer relationship management platform (Ask Arvada), 
Speak Up Arvada (the City’s online engagement platform) and the Weekly Briefs (an internal email newsletter with an above 
industry standard open rate). In addition to these tools, the City has developed strong partnerships with local businesses, non- 
profit organizations, faith-based organizations and other area governments that have strengthened the City’s ability to 
effectively communicate with and involve the community.

Recognizing the need to evolve how the City of Arvada engages and communicates with the various segments of our 
community and the City team, City Council included a strategic result in its 2020-25 strategic plan that by December 2020 the 
City would implement a comprehensive communications and engagement strategy. To achieve this strategic result, the City 
team has collaboratively developed strategy, processes, tools and evaluation methods to facilitate meaningful communication 
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and engagement among a diverse community and City team to support transparency, informed decision-making, understanding, 
and involvement with City issues and activities.

The results of the 2019 Community Survey offered modest indications of improvement. Among a total set of survey results that 
generally remained unchanged since the previous community survey, five measures improved to a statistically significant 
degree, including three related to the community's expectations for the City:

 Keeping the community informed regarding significant projects and initiatives in Arvada (6.8 out of 10, +0.57)
 Seeking community involvement and input (6.52 out of 10, +0.78)
 Providing information in an open and transparent way (6.72 out of 10, +0.77)

Recognizing that these results are still below the performance of comparable cities as well as the City's high standards, the team 
continues to implement the strategy to enrich public involvement with the City of Arvada. In 2019, the team's focus was on 
assessing existing teams, processes and tools, and on framing the strategy, which was presented to the City Council in October 
2019, and which has three primary components: 1) an Engagement Framework, 2) a set of supporting strategies, and 3) a series 
of plans and guidelines that drive implementation of the strategy. The purpose of the comprehensive strategy is to achieve 
more-informed decision-making, stronger community and team cohesion, reduced risk in policy development and 
implementation, and a City that is more responsive to community needs.

The Engagement Framework articulates a set of principles for good public involvement (including striving to achieve 
engagement that is purposeful, meaningful, inclusive and diverse, transparent, and accessible) and an optimal process for 
involving the right people, at the right time, and at the right level of participation based on the problem to be solved or decision 
to be made. The related strategies and plans directly support four focus areas including 1) community engagement, 2) internal 
communications, 3) external communications and 4) marketing.

The work to support the framework and the related strategies and plans has continued with updates to the City's traditional 
public relations program, and examples include improving internal communications with an updated intranet (called Inside 
Arvada) and Weekly Briefs, fully implementing an editorial calendar rooted in the City Council's strategic focus areas, re-
purposing a position with Arvada Media Services to focus on marketing of City successes through improved storytelling and 
continuing to evolve core teams to improve the use of City websites and social media. In 2020, the tasks have been to confirm 
the engagement framework and to develop the plans, processes and measures that demonstrate full implementation by the end 
of the year. In addition to this work, the strategy and the team have supported related efforts from across the the City, including 
the response to the COVID-19 pandemic, support of a more consistent and improved customer experience for people in need of 
information or help from the City, efforts to meet the requirements of the Americans with Disabilities Act, and the City's focus 
on diversity, equity and inclusion.
 

Strategic Alignment
 

Recognizing the need to evolve how the City of Arvada engages and communicates with the various segments of our 
community and the City team, City Council included a strategic result in its 2020-25 strategic plan that by December 2020 the 
City would implement a comprehensive communications and engagement strategy. This result supports Council's strategic 
priority area of Organization and Service Effectiveness. That priority includes several principles that drive communications and 
public involvement for the entire organization, including the responsibility to provide:

 Communication and engagement services to City Council, the community and the organization to support transparency 
and maintain public trust.

 Multiple information platforms and data to the community to support its ability to engage in community governance, 
exercise civic responsibility, and easily access and share public information.
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In addition to the Organizational and Service Effectiveness strategic priority, the other priority areas include related principles, 
strategic results and milestones that both support and are supported by the City communications and engagement strategy.
 

Next Steps
 

Next steps in the implementation of the communications and engagement strategy include growing the organization's capacity 
to conduct effective public involvement across the work systems and departments. Of the four focus areas of the 
communications and engagement strategy (Community Engagement, External Communications, Internal Communications and 
Marketing), Community Engagement remains unsupported by at least one member of the City team who is dedicated to it's 
implementation. The team has addressed this by involving a larger cohort of City team members in the coordination of 
engagement activities and by including a request for a dedicated position in the proposed 2021-22 budget. 

In the coming months, the team will work to prioritize available resources to grow the organization's capacity to conduct 
effective public involvement across the work systems and departments through training and guidance, increase the use of the 
Speak Up Arvada platform to achieve more consistent results in ways that align with best practices, coordinate and expand the 
use of Community Connectors where appropriate, and manage the City's participation in the larger public involvement 
community, including maximizing the City's participation in the International Association of Public Participation (IAP2).

2021 priorities will also include working with colleagues across the organization, including the Information Technology (IT) 
Department, to develop a plan to update the City's website, Arvada.org, which has not been meaningfully updated since the 
current version was launched more than five years ago. Developed in-house, the current version no longer meets user 
experience standards and best practices for accessibility and design, including more seamless integration of different media and 
third-party software solutions. The site is also challenging to maintain as an IT resource; these challenges will be detailed in 
subsequent discussions with Council. Planning for an updated website includes the opportunity to integrate a new Customer 
Experience Philosophy and an updated Ask Arvada customer relationship management software into ongoing communications 
processes.

Finally, the team will continue to learn from activities related to the City's pandemic response and support of diversity, equity 
and inclusion to integrate tools and processes that enrich public involvement. The team will also focus on the formal 
development of a City marketing plan, which has been delayed as the team has focused on other emerging issues in 2020.

  
 Prepared by:
 Ben Irwin, Chief Communications Manager
  
 Reviewed by:

 
Gail Walker, Legal Specialist-Contracts 10/12/2020
Toni Riebschlager, Law Office Administrator 10/12/2020

  
Approved by:  
 

Emily Grogg, Senior Assistant City Attorney 10/12/2020
Rachel Morris, City Attorney 10/12/2020
Lorie Gillis, Deputy City Manager 10/14/2020
Mark Deven, City Manager 10/14/2020
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Communications and 
Engagement

Implementation Update: 10/26/2020



 A team effort!

2

CMO Team Other teammates (examples) City partners (examples)

Ben Irwin, Chief Communications 
Manager

Allison Trembly, Communications Manager - 
Community and Economic Development

Debra Lindgren, Video Producer

Bun Heng, Printing Technician Charise Canales, Neighborhood Engagement 
Coordinator

Wendy Brockman, Video Producer

Cindy Javelet, Communications 
Coordinator

Det. Dave Snelling, Police Public Information 
Officer

Danielle Dascalos, Public Relations

Leilani Osmundson, Digital 
Content Producer

Kelley Hartman, Innovation and Performance 
Manager

Arvada Economic Development 
Association

Sherry Nalbach, Media Services 
Manager

Melissa Ryder, Community Resilience 
Coordinator

Arvada Urban Renewal Authority

Steve Milke, Creative Services 
Designer

Noelle Oberg, Organizational Development 
Manager

Arvada Chamber of Commerce

Tomás Martinez, Multimedia 
Technician

Rachael Kuroiwa, Communications Manager - 
Infrastructure

Arvada Visitors Center



What we’ll cover tonight

Alignment Strategy 
Overview Progress Results Next Steps
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Alignment



Alignment: Organizational & Service Effectiveness
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City Council Strategic Result: By 6/21, implement a comprehensive City Communications 
and Engagement Strategy

MILESTONES:

● By 01/20, complete the overarching communications and engagement strategy

● By 12/20, implement external communications and engagement plans and an internal 
communication plan

● By 6/21, develop a marketing plan highlighting City success, presenting information using 
engaging content and using shared partner messaging
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Strategy Overview



Planning and 
Implementation

● Plans
● Audience 

Segmentation
● Guidelines
● Measurement/ 

FOCUS

Supporting 
Strategies

● Engagement
● Internal
● External
● Marketing

Engagement 
Framework

● Principles
● Outcomes 
● Expectations
● Stakeholders
● Process

1
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Strategy Overview
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Planning and 
Implementation
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Segmentation
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Framework

● Principles
● Outcomes 
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● Stakeholders
● Process

1

8

Strategy Overview

2 3



Strategy Overview

Supporting Strategies / Programs

9

Internal 
Communications 
Information and 
engagement services 
to help the team do 
their best work and 
deliver high-quality 
customer service.

External 
Communications 
Information and 
engagement services 
that keep people 
informed and involved in 
the decisions about their 
local government.

2



Strategy Overview

Supporting Strategies / Programs

10

Community 
Engagement 
Citywide strategy, 
coordination, 
processes, tools and 
evaluation to ensure 
consistent and 
coordinated public 
involvement for positive 
outcomes.

Creative Services 

Design, video, graphics 
and print support to 
motivate people to 
engage with the 
community and local 
government.

Internal 
Communications 
Information and 
engagement services 
to help the team do 
their best work and 
deliver high-quality 
customer service.

External 
Communications 
Information and 
engagement services 
that keep people 
informed and involved in 
the decisions about their 
local government.

2
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Progress
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Progress: Community Engagement

● Increased use of 
Engagement Framework’s 
principles and spectrum

● Development of Community 
Engagement Guide 
(arvada.org/Engage)

● More diverse use of Speak 
Up Arvada by the team



Progress: Internal 
Communication

Updated Internal Communication:

● Replaced Inside Arvada intranet

● Collaborative and refreshed Weekly 
Briefs

● Everyone and MMT Zoom meetings

● I Am Arvada video series

13

https://youtu.be/5N2y5smriEM


Progress: External 
Communication

14

Work System Integration:

● Infrastructure and CED plans 
implemented

● VCN marketing and communications 
planning underway

● Ongoing coordination with Safe 
Community



Improved integration: editorial 
calendar and coordination across 
channels
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Progress: External 
Communication



● Increased focus on City 
successes

● Reframed Arvada Media 
Services position

● Increased alignment of teams

● More public relations 
coordination with partners and 
resiliency taskforce

16

Progress: Marketing



Progress

Key Projects and Opportunities:

● 2020 Census

● 2019 Community Survey

● Organized Waste Hauling

● Accessibility and inclusion

● Customer Experience Philosophy

● COVID-19 response
17
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Results



Results: COVID

19



Results: Digital
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Arvada.org (10/19-9/20)
1.5M Pageviews
(+10.4% from previous year)

410K Users
(+11.7% from previous year)

+76.5% Impressions 
(compared to Oct 2018 - Sept 2019)

ArvadaNews e-newsletter
4,770 Subscribers
51% Open Rate 
(compared to standard of 15-20%)

+45% Total Engaged Users 
(compared to Oct 2018 - Sept 2019)

Arvada Media Services (10/19-9/20)
203K Views
(+7.4% from previous year)

8.2K Hours
(+15.5% from previous year)



Results: 

21

AWARE

INFORMED

ENGAGED

Visitors

Visitors

Visitors

2018/19 2019/20

8.2k 7.8K

4.1k 2.6K

1.8k 991

2018/19 2019/20

2018/19 2019/20

2,000 registered participants

Oct. 2019 - Sept. 2020:

● 14 active projects

● 7.8K visits

● +335 registered participants



Results: 2019 Community Survey

● Keeping the community informed regarding significant projects and initiatives 
in Arvada (6.8 out of 10, +0.57)

● Seeking community involvement and input (6.52 out of 10, +0.78)
● Providing information in an open and transparent way (6.72 out of 10, +0.77)

22



Next Steps
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2020 
Opportunities 

(in review)

Engagement coordination

Improved customer relationship 

management (Ask Arvada)

An update to Arvada.org

Evolving video and creative 

needs

24



Next Steps

Improved engagement 
coordination:

● Engagement Coordinator 
position for 2021

● Continue best practices 
across work systems

● Grow engagement on 
Speak Up and through 
other remote tools 25



Next Steps

Updated Arvada.org:

● Outdated user experience

● Not fully accessible

● Difficult to maintain from 
both content and technical 
perspectives

26



Improve engagement coordination

Plan for new Arvada.org

Launch new Ask Arvada

Continue our support of an 
accessibility and inclusion

Complete marketing plan

2021 
Next Steps

27



Key Questions
Does Council have feedback on the implementation of the 
communications and engagement strategy?

What other near-term strategies and activities would Council like 
to see the City team to explore and integrate into the
overarching strategy?

28



Thank you!

29



REPORT TO CITY COUNCIL
WORKSHOP
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TO:  THE HONORABLE CITY COUNCIL   DATE:  October 26, 2020
   

SUBJECT:  Update on City Housing Strategy Preparation
 
Report in Brief
 

Root Policy Research staff will present the draft City Housing Assessment and Strategy. Root Policy Research will provide a 
brief overview of the project scope, the top three identified housing needs in Arvada and potential strategies to meet the 
housing needs of the community.  
 

Background
 

On June 19, 2019, the City entered into an agreement with Root Policy Research to prepare a Housing Strategy for the City. 
The intent for that agreement was to secure the services of a qualified firm to develop a City Housing Strategy to understand 
the need for affordable housing in Arvada and outline potential tools to preserve and produce affordable housing. The purpose 
of the study is to develop a comprehensive understanding of the characteristics and dynamics of housing in Arvada with a goal 
to achieve future housing diversity and to develop policies aligned with practical, functional strategies that provide clear future 
outcomes for Arvada.  
 

Strategic Alignment
 

This process supports the City Council Strategic Result of: Improves access to quality housing that is affordable to a broad 
range of income levels and provides resources, housing, and neighborhood assistance services to Arvada residents, 
neighborhoods, property owners, and stakeholders. This Strategic Result is assigned to the Vibrant Communities and 
Neighborhoods work system.  
 

Next Steps
 

 October 2020 - Provide City Council with full City of Arvada Housing Assessment and Strategy report
 November/December 2020 - Seek public comment on housing assessment and strategy
 January 2021 - Begin strategy implementation
 June 2021 - Report implementation progress to City Council

  
 Prepared by:
 Rosa Kougl, Executive Assistant
  
 Reviewed by:
 Gail Walker, Legal Specialist-Contracts 10/5/2020
  
Approved by:  
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Carrie Espinosa, Manager of Housing Preservation and Resources 10/3/2020
Gordon Reusink, Director of Vibrant Community and Neighborhoods 10/5/2020
Bryan Archer, Director of Finance 10/5/2020
Rachel Morris, City Attorney 10/5/2020
Lorie Gillis, Deputy City Manager 10/14/2020
Mark Deven, City Manager 10/14/2020
 

Enclosure, exhibits & attachments required to support the report



HOUSING ASSESSMENT 
& STRATEGY

City of Arvada

Denver, Colorado 80220
970.880.1415 x (extension)
hello@rootpolicy.com

PRESENTED BY 

Mollie Fitzpatrick, Managing Director



Why Work to 
Address Housing 
Needs? 

A balanced housing stock 
accommodates a full “life 
cycle community”—where 
there are housing options for 
each stage of life from career 
starters through 
centenarians—which in turn 
supports the local economy 
and contributes to Arvada’s 
community culture. 

2



HOUSING  
NEEDS

3



Arvada’s Top 
Housing 
Needs

Based on data analysis 
and community 
engagement.

Additional affordable rentals 
(or rental assistance), 
specifically for residents 
earning less than $35,000. 

2

3

1

Increased diversity in housing 
stock with a focus on 
“missing middle” ownership 
options and product types 
attractive to aging seniors.

Starter homes and family 
homes priced near or below 
$300,000. 

4



Additional affordable rentals (or rental 
assistance), specifically for residents earning 
less than $35,000. 

• Rents in Arvada are rising faster than incomes: between 2010 and 2017 rent 
increased by 34% while the median income increased by just 15%.  

• Average rent in Arvada in 2019 was $1,584 which requires an income of $64,000 
to avoid being cost burdened. 

• The biggest shifts in the Arvada rental market between 2010 and 2017 were a 
loss of units priced below $800 (particularly those priced between $650 and 
$800) and an increase in units priced over $1,250. 

5

1

RENTAL 
DISTRIBUTION 
IN ARVADA, 
2010 AND 2017



The private rental 
market in Arvada largely 
serves renters earning 
between $35,000 and 
$75,000. 

The market fails to 
adequately serve the 
27% of renters earning 
less than $25,000 and 
struggles to serve those 
earning between 
$25,000 and $35,000.
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WHO ARE ARVADA’S RENTERS EARNING LESS THAN $25,000?

MISMATCH IN THE RENTAL MARKET
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Additional 
affordable 
rentals (or 

rental assistance), 
specifically for 
residents earning 
less than $35,000. 

1



Focus group participants 
and survey respondents 
support addressing 
housing needs. 
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Additional 
affordable 
rentals (or 

rental assistance), 
specifically for 
residents earning 
less than $35,000. 

1



Starter homes and family homes priced 
near or below $300,000 

• Purchasing power 
declined (1999-2017) 
despite dropping 
interest rates. 

• In the metro, 35% of 
listed/sold homes 
were priced below 
$350,000 compared 
to 22% in Arvada (and 
only 9% of detached 
homes). 

• Attached units carry 
more affordability: 
74% were less than 
$350,000, though 
attached homes 
represent a much 
smaller share of the 
for-sale market in 
Arvada. 

8
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MEDIAN SALE PRICE, ARVADA AND SURROUNDING COMMUNITIES
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• The for-sale gaps analysis shows the Arvada market to be relatively affordable for renters 
earning more than $100,000 and somewhat manageable for renters earning between 
$75,000 and $100,000, assuming a willingness to consider attached housing options (of 
which there are few on the market). 

• Focus group participants also emphasized the need for entry-level ownership options 
(priced below $300,000) and expressed concern about barriers to inventory. 

• When Arvada Community Survey respondents were asked about the affordability of 
ownership options in the city, renters were much more likely to say there are no good 
options (22%) or only a few good options (45%) than owners (9% and 32%)
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stock with a 
focus on “missing 
middle” 
ownership 
options and 
product types 
attractive to 
aging seniors.

LIMITED HOUSING PRODUCT DIVERSITY, PARTICULARLY IN THE 
OWNERSHIP MARKET.

10

SMALL ATTACHED STRUCTURE PERMITS PARTICULARLY LIMITED 
IN RECENT YEARS. 

3
Increased 
diversity 
in housing



Increased diversity in housing stock with a focus on 
“missing middle” ownership options and product types 
attractive to aging seniors.

• Missing middle attached products, smaller footprint detached housing, and/or 

small lots can bring down costs for first-time buyers and meets changing 

preferences of the aging population.

• Though some seniors do want to downsize or move to low-maintenance, single-

level housing options, many will prefer to “age in place” and may need repairs or 

modifications. 

• More diverse product choices will supply units demanded by changing 

preferences, including higher income renters already in Arvada.  

Source: Opticos Designs, Inc. missingmiddlehousing.com

11
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Community Survey results show that residents are 
very open to soft density in their neighborhoods.

Increased diversity in housing stock with a focus on 
“missing middle” ownership options and product types 
attractive to aging seniors.

3



RECOMMENDED 
STRATEGIES
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Recommended Strategy Summary with Timeframe

14

Strategy and Action Steps Type
Housing Need(s) 

Addressed

Short 

Term 

(2-3 yrs)

Long 

Term 

(3+ yrs)

1. Establish a committee to implement the city’s affordable housing action plan and support affordable housing 

development.

Vision/Policy 1) Affordable rentals

2) Affordable ownership

X X

2. Incorporate additional development incentives to the city’s land development code. X X

 - Arvada recently updated its land development code (adopted by City Council on 5/18/20) to include a height bonus, fast-

track review, and modification opportunities for affordable development. Additional incentives could include: 

 - Waive or reduce development fees (up to an amount) for affordable housing development.

- Waive rezone requirements (or streamline rezone process) for developments with deep affordability.

- City to utilize CDBG, HODAG or other resources to fund off site infrastructure that a development may need in return for 

affordable units.

3. Allocate publicly owned land (and/or acquire vacant or underutilized properties) for affordable and mixed-income 

housing. 

X

- Inventory existing public land (including land owned by the City, County, schools district, etc.) and evaluate feasibility for 

residential development.

- Establish partnership with local affordable developers  and land trusts

- Evaluate funding sources for land/property acquisition that could be utilized to create or preserve affordable housing.

- Actively watch for property and land to acquire to repurpose (this could include vacant land, underutilized/vacant 

commercial, and/or small naturally occurring affordable multifamily housing).

4. Implement a foreclosure/eviction prevention program. X X

 - Identify potential non-profit partners to provide services.

 - Evaluate funding source options and feasibility of providing short-term emergency rent and utilities assistance. 

5. Establish a local funding source using commercial and/or residential linkage fees (or impact fees). X X

 - Evaluate political support for linkage fee option.

 - Consider and allocate staff resources for program compliance.

 - Conduct/contract a nexus study to investigate potential fee amounts and implement program. 

6. Leverage existing resources to facilitate affordable housing development. X

 - Utilize current city resources for affordable housing development and preservation.

 - Analyze and configure current housing revenues.

 - Private Activity Bond procedures and priorities.

1) Affordable rentals

2) Affordable ownership

3) Product diversity

Financial 

Resources

1) Affordable rentals

2) Affordable ownership

Financial 

Resources

1) Affordable rentals

2) Affordable ownership

3) Product diversity

Regulatory 

changes and 

Incentives

1) Affordable rentals

2) Affordable ownership

Acquiring and 

Repurposing 

Land and 

Property

1) Affordable rentals

2) Affordable ownership

Preservation



1). Establish a committee to implement the city’s 
affordable housing action plan and support affordable 
housing development. 

Establish a committee in Arvada to: 

1) Set and monitor action items to 

complete the housing strategy; and 

2) Serve as an ombudsman/represent 

the strategy to neighborhoods and 

residents.

The formation of a vision for 
housing development 
signals the city’s housing 
goals to developers and 
offers assurance to 
residents that the city is 
committed to creating a 
balanced housing stock, 
including affordability for 
those who live and work in 
the city. 

Many communities 
“formalize” housing strategic 
planning through creation of 
a task force or advisory 
committee, which can take a 
variety of forms.
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Recommended Actions:Background:



2) Incorporate additional development incentives to the 
city’s land development code. 

Development incentives to 
encourage developers/ 
builders to build affordable 
housing can take many forms.

Concurrent with the 
development of this Housing 
Strategy, the City was 
finalizing updates to the land 
development code (adopted 
5/18/20). The revised code 
includes incentives: a height 
bonus in exchange for 
affordable units along with 
fast-track review and 
modification opportunities for 
affordable development. 
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Recommended Actions:Background:
The City should continue to monitor these 

incentives for efficacy and consider additional 

incentives or modifications as necessary. Additional 

incentives could include: 

➢ Waive or reduce development fees (up to an 

amount) for affordable housing development.

➢ Waive rezone requirements (or streamline 

rezone process) for developments with deep 

affordability (e.g., at least 10% of units affordable 

to 60% AMI or less). 

➢ City to utilize CDBG, HODAG or other 

resources to fund off site infrastructure that a 

development may need in return for a 

commitment to provide affordable units. 



3) Allocate publicly owned land (and/or acquire vacant or 
underutilized properties) for affordable and mixed-
income housing. 

It is increasingly common for 
local governments to donate 
vacant land or underutilized 
properties (e.g., closed 
schools, vacant or out-of-date 
public sector offices) for use 
as residential mixed-income 
or mixed-use developments. 

Some properties are acquired 
after businesses have been 
closed for illegal use or very 
delinquent taxes. These 
properties are then held in a 
“land bank,” and eventually 
redeveloped by nonprofit or 
private developers through a 
Request for Proposal (RFP) 
process.  
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Recommended Actions:Background:
➢ Inventory existing public land (including land 

owned by the City, the County, the schools district, 

and others) and evaluate feasibility for residential 

development.

➢ Establish partnerships with local affordable 

developers and land trusts.

➢ Evaluate funding sources for land/property 

acquisition that could be utilized to create or 

preserve affordable housing.

➢ Actively watch for property and land to acquire 

to repurpose (this could include vacant land, 

underutilized/vacant commercial, and/or small 

naturally occurring affordable multifamily 

housing).



4) Implement a foreclosure/eviction prevention 
program. 

Housing Counseling generally 
takes the form of providing 
assistance with mortgage 
debt restructuring and 
mortgage and/or utilities 
payments to avoid foreclosure 
and/or short-term emergency 
rent and utilities assistance 
for renters. 

Landlord-tenant mediation is 
similar but generally 
conducted by local Legal Aid
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Recommended Actions:
Background:

➢ Identify potential non-profit partners 

to provide services; and 

➢ Evaluate funding source options and 

feasibility of providing short-term 

emergency rent and utilities assistance 

(could divert CDBG public services to 

this effort or explore funding available 

from Colorado Division of Housing).



5) Establish a local funding source using commercial 
and/or residential linkage fees (or impact fees). 

Federal dollars for housing have 
been in steady decline, even as 
housing needs increase. Many 
communities are turning to 
local revenue sources to help fill 
the gap and to create funding 
sources with the flexibility and 
reliability to address needs in 
their community more 
effectively. 

Revenue sources are varied and 
include: General Obligation 
Bonds, Real Estate Transfer 
Taxes (RETT), commercial 
linkage fees, impact fees, cash-
in-lieu from inclusionary zoning 
buyouts, and other types of 
taxes, generally those that are 
directly tied to demand for 
housing.
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Recommended Actions:
Background:

➢ Evaluate political support for 
linkage fee option; 

➢ Consider and allocate staff 
resources for program compliance; 
and

➢ Conduct/contract a nexus study to 
investigate potential fee amounts 
and implement program. 



6) Leverage existing resources to facilitate affordable 
housing development. 

Arvada has already 
implemented a number of 
programs to help address 
housing and community 
development needs (CDBG 
funds; general fund revenue 
to bolster funding for public 
service and community 
development projects; 
leverages county and state 
dollars). 

Auditing, streamlining, and 
targeting existing resources to 
align with the city’s housing 
priorities will help improve 
efficiency and maximize the 
impact of existing resources. 
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Recommended Actions:Background:
➢ Utilize current city resources (CDBG, 

HODAG, other) for affordable housing 

development and preservation. 

➢ Analyze and configure current housing 

revenues to consistently and accurately 

determine any funding restrictions; combine 

funding amounts where consistent; and 

clearly identify and explain any restrictions 

required or desired regarding those sources. 

➢ Private Activity Bonds (PAB). Develop 

process/procedures for assigning PAB with an 

intent to prioritize affordable housing 

development, retention, or rehabilitation for 

use of PAB.



Relative Cost and Impact of Strategies

21



Questions?



REPORT TO CITY COUNCIL AGENDA ITEM
2.C. 

  

TO:  THE HONORABLE CITY COUNCIL   DATE:  October 26, 2020
   

SUBJECT:  Staff Updates
 
Report in Brief
 

The purpose of this workshop is for staff to provide City Council with brief updates on projects and issues that do not require a 
full workshop. 
   
 Prepared by:
 Janet Newman, Administrative Specialist
  
 Reviewed by:
 Toni Riebschlager, Law Office Administrator 10/5/2020
  
Approved by:  
 

Rachel Morris, City Attorney 10/5/2020
Lorie Gillis, Deputy City Manager 10/6/2020
Mark Deven, City Manager 10/14/2020
 

Enclosure, exhibits & attachments required to support the report
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